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Abstract:

This research evaluates the state of community-based participation in the welfare organization. The main
idea is that welfare, as a service and educational institution, needs to use a community-based participation
approach to be able to handle its extensive services and tasks. Because community-based participation
approaches will be more qualitative, more targeted, and they can and should make optimal use of local
capacities. The method of this research is triangulated (survey and swot analysis). The statistical population
is welfare workers (except for security and financial departments) of Kermanshah province, which was
conducted as a whole. In the qualitative section, interviews were conducted with 16 provincial managers
and experts. Survey analysis was done through SPSS statistical package and qualitative method through
data classification. The findings show that: the level of participation in determining programs and priorities
and implementing collaborative programs is average. The knowledge of community-based participation is
below average. Also, the skill and ability to produce participant content is below average. The most
important obstacles to not implementing the community-based participation approach in the organization
are: The non-participation of the decision-making process and its implementation, little participatory
knowledge, low employee satisfaction, insufficient representation of welfare activities, neglect of new
approaches to attract participation, parallel work within the organization and between supporting
organizations at the provincial level, lack of evaluating of welfare programs, lack of budget for the province,
because of the high amount of damage and the large number of clients, very little interaction with the
university for the exchange of knowledge and experience, little attention to the expertise in the formation
of non-governmental organization.
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